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Flotel to FPSO in the
Norwegian Sea

Marine operasjoner i praksis 17/. april 2024

Sigmund Hertzberg - Skarv Marine Supervisor

Maria Erland - Skarv Flotel Project Manager
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Timeline flotel preparations

April 2023 Summer 2023 3 March 2024

Decision to move from living Dedicated project team Successful and incident free

quarter expansion to flotel fully mobilized hook-up of FE gangway to Skarv
~9 months
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Modification alliance: Design, engineering, prefabrication and
installation of bridge landing platform on Skarv

Key enablers for success:

= Dedicated cross-functional team

= Focus on experience transfers

= Simulator training for relevant personnel
= Collaboration with Floatel International

= |nvolvement from offshore organization
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Weather situation 2 weeks ahead of flotel arrival
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Gangway response forecast
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Experience after first month of flotel operations
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Gangway connection Waiting on weather Disconnection due to exhaust
Issue
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Disconnection of flotel gangway
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Key takeaways

@ Focus on competence training

® Understanding the risk picture

&  CGangway response forecast as support tool during operation

“%* Clear and concise bridging procedures, ensuring roles and responsibility is understood

2= Close collaboration with flotel vendor
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